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SAP ERP Global Bike Group

= Background:

Global concern using full ERP capabilities
Consists of two companies located in the US and in Germany

= History:

SAP
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John Davis won numerous mountain bike championshipsin the US
In 1990, started his own mountain bike company (Frankenstein Bikes)
Peter Schwarz grew up on road bikes in the Black Forest, Germany
As a student, he engineered ultra-light composite frames

In 1993, started his own bike frame company (Heidelberg
Composites)

Both met in 2000
In 2001, merged to form Global Bike Inc.



SAP ERP Global Bike Group

= Strategy:

SAP
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John and Peter are Co-CEOs

John is responsible for (in terms of reporting)

« Sales, Marketing, Service and Support, IT, Finance, and Human
Resources

 sells products and brings in money

Peter is responsible for
» Research, Design, Procurement, and Manufacturing Groups
* builds products and spends money

World-class bicycle company serving both the professional and
“prosumer” in touring and off-road racing.

Focus on:
o Quality
» Toughness
* Performance



SAP ERP Organizational Structure (Overview)

Global Bike Group Concern

Co-CEO John Davis

Co-CEOQO Peter Schwarz

Global Bike Inc. Global Bike Germany GmbH ESSULEWES
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SAP ERP

= Employees (US and Germany)
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Co-CED
[Peter Schwarz]

HD##

President (Europe)
[Hans-Wemer Schnoor]

HD##

Human Resources Manager
[Mustafa Ozer]

1

HD##

Chief Financial Officer
[Wilhelm Olienhaver]

[x]

HD## 1
Recyuiting Officer
[Michael Caspar]

HD## 1
Eenefits Officer
[Jochen Nowak] ;

H8n_x 1
hief Accountant
[Hanan Cengiz] _

Specialist

HRgiounts Payable 1

{August Faust] 14

Organizational Structure (Human Resources)

HD## 1
Chief Treasurer

[Baris Sergzjew|| N

HOffbestments 1
Specialist

[Heshen Mangoid]

DlL## 1
Co-CEO |
[Yohn Davis]
DL 1
President (US) -
[Paul Hansen]

[

DL##

Vice President (Operations)
[Antonic Rodriguez]

o

DL##

Plant Manager
[Hire Abe]

]

CR7Gd sSupervisor!
—— Line 1
fdun Lee] 11

]

I

DL## 1
Warehouse Supervisor

Miz# 1l
Vice President Marketing
[Alex Kuhn]
Mi#s 1
Mg 1 Sales Manager Dl_t‘-g
Purchasing Manager [Andrea Marino]
[Burt Cocchi] D 12 Devi
12
———— ———— )

YT 1 [ SD# | ntemet

Inventory Supervisor

1
[Contract Administrator

LFFF foor Workd [Ricardo Robles]
Liamain Kumens] MM [Wilton Saban] [Joyce Haua;man]I .
L M 11

Representative

[Carol Johnson] 11
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SAP ERP

Products

» Trading Goods
Accessories

SAP

Alliances

» Safety Gear
» Other

AlR PLIMP

ELBOW PADS
FIRST AID KIT

kKMEE PADS

OFF ROAD HELMET

REFPAIR KIT

ROAD HELMET

T-SHIRT

WATER BOTTLE

EM
EM
EM
EM
EM
EM
EM
=
EM

WATER BOTTLE CAGE EM

FPLIMP1000
EPAD1000
FAID1000

KPAD1000
OHMT1 000
REIT1000

RHMT1 000
SHRT1000
BOTL1000
CAGE1000

Raw Materials

BRAKE KIT

CARBOMN COMPOSIT WHEEL

CHAIM

EnN
EM
EM

DERAILLEUR GEAR ASSEMBLY EM

HEX MUT & flht
LOCKAWASHER 5 hi

MEM'S OFF ROAD FRAME

OFF ROAD ALUMIMUM WHEEL
OFF ROAD HAMDLE BAR

OFF ROAD SEAT KIT

OFF ROAD TIRE

OFF ROAD TUBE

PACIKKAGING

PEDAL ASSEMBLY

SOCKET HEAD BOLT S<20hM
TOURING ALUMIMNUM WHEEL
TOURING FRAME-BLACK
TOURING FRAME-RED
TOURING FRAME-SILVER
TOURING HAMDLE BAR
TOURING SEAT KIT
TOURING TIRE

TOURING TUBE

WARRANTY DOCUMENT
WORMERN'S OFF ROAD FRAME

EM
=
EM
EM
EM
EM
=
EM
EM
EM
EM
=
EM
EM
EM
EM
EM
EM
EM
EM
EM

BRKT1000
CChYyH1000
CHAMT000
DGAMT 000
HxMT1000
LASH1 000
OFFR1000
ORYYH1000
CORHB1000
OFSK1000
ORTR1000
ORTB1000
FCEG1000
FEDL1000
BOLT1000
TREYWH1000
TRFR1000
TRFRE3000
TRFRZO00
TRHB1000
TRSK1000
TRTR1000
TRETB1000
WDOC1000
OFFRZ000



SAP ERP Products

= Semi-Finished Goods

CARBON COMPOSITYWHEEL ASSEMBLY EM CCAAT D00
OFF ROAD ALUMINUMWHEEL ASSEMBLY EN ALWATO00
TOURIMG ALUMINUM WHEEL ASSEMBLY EMN ALWAZO00

* Finished Goods
- Touring Bikes (Deluxe, Professional) in three colors
- Off-Road Bikes (Men, Women)

DELUKE TOURING BIKE (BLACK) EM DTR1000
DELUXE TOURIMNG BIKE (RED) EM DXTR3000
DELUKE TOURING BIKE (SILYER) EM DTRZ000
MEMN'S OFF ROAD BIKE EM ORERMMTO00
PROFESSIOMNAL TOURING BIKE (BLACK) EM PETRE1000
PROFESSIONAL TOURING BIKE (RED)  EM FPRTR3000
PROFESSIOMNAL TOURING BIKE (SILVER) EM PETRE2000
WOMEN'S OFF ROAD BIKE EM CRWR1 000
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SAP ERP

Business Partners

= Customers (US and Germany)
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10014
18033
19073
20004
203149
32804
43076
49504
605145
80111
02612
94304
42004

MEW ORI CITY
BOSTOM
FHILADELPHIA
WASHINGTON DC
ATLAMNTA
ORLAMDO
DETROIT
GRAMD RAPIDS
CHICAGD
DEMVER

IRVIME
FALOALTO
SEATTLE

Bl APFLE BIKES
BEANTOWN BIKES
PHILLY BIKES

D BIKES

PEACHTREE BIKES
THE BIKE ZOME
MOTOWVWMN BIKES
FURMITURE CITY BIKES
WMDY CITY BIKES

2000
5000
3000
11000
4000
25011
g000
Toan
6000

ROCEY MOUNTAIN BIKES 1000

SOCAL BIKES
SILICON WALLEY BIKES
MORTHWEST BIKES

S000

04227
16341
173889
22760
22767
30627
39130
44784
G05459
63115
70825
02275

LS00
LS00
LS00
LS00
LS00
LS00
LS00
LS00
LS00
LS00
LS00

LEIPZIG DEAHTESEL
BERLIM CAPITAL BIKES
AMELAM OSTSEERAD
HAMBURG ALSTER CYCLIMNG
HAMBLIRG RED LIGHT BIKES
HAMMOVER  CRUISER BIKES
MAGDEBURG WELODOM
BOCHLIM FAHRPOTT
FRAMKFURT AIRFORT BIKES
HEIDELBERG MECEARAD
STUTTGART RADLELAND
MUNCHEM — BAVARIA BIKES

18000
16000
21000
14000
23000
17000
24000
18000
132000
20000
22000
15000

DEOO
DEOO
DEDO
DEOO
DEDO
DEDO
DEOO
CEDO
DEOO
DEOO
DEDO
DEOO



SAP ERP

Business Partners

= Vendors (US and Germany)
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ATLAMNTA
CARLSBAD
CINCINMATI
EDISOM
GRAMD RARIDS
HOUETOM
IRYIMNG
LACREOSSE
MCLEAMN

h 1AM
PORTLAMD
SCOTTSDALE

nan
non
non
non
non
non
non
non
nan
non
non
non

OLYMPIC PROTECTNE GEAR

REDWOOD KITS

BOOMTOWMN TIRE & WHEEL
LIGHTBULBE ACCESSORY KITS
RAFIDS MUTS M BOLTS

SPACE BIKE COMPOSITES
DALLAS BIKE BASICS

MIGHT RIDER ALLIMINUM PROD

SPY GEAR

FUMN M THE SUMN SEATS N BAR
GREEM BLASFERS 57 =,

SLIMNMNY SIDE UP TIF

101000 US00
112000 US00
102000 LS00
104000 LS00
108000 LS00
105000 LS00
103000 US00
106000 LS00
107000 US00
110000 LS00
AUGSBURG  oo0
BIELEFELD 000
BRAUNSCHWEIG 000
DRESDEN noo
ERFURT noo
HELBRONN 000
KARLSRUHE 000
KALN noo
MANMHEIM noo
MUNGHEN 00D
SANDKRUG noo
WORZBURG 000

LOHSE SCHRALIBE
PYRAMID BIKING
BURGMEISTER ZUBEHOR OHG
SACHEEM STAHL AG

ABS BRAKES GMBH
THICK SPOKE

GLMMI SCHULTZE
COLOGMNE BIKE SURPPLIES
FLAT TIRE AMD MORE
RN & FLIN

SHELL GEAR

MAIN CARBOM

118000
114000
113000
123000
114000
113000
117000
122000
116000
124000
121000
120000

DEOO
DEQD
DEOD
DEOO
CEOD
DEOO
DEOD
DEOD
DEOO
DEQD
DEOD
DEOO



SAP ERP Business Processes

SAP

Sell — Fulfillment

Buy — Procurement

Make — Production

Track — Financial Accounting

Track — Controlling

People — Human Capital Management

Store — Inventory and Warehouse Management
Maintain — Enterprise Asset Management
Service — Customer Service

Project — Project Management

Alliances



SAP ERP Cross-functional Integration

Source Unknown
SAP
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SAP ERP Process Integration (example)

» Order-to-Cash Process
- Sales and Distribution (SD)
- Materials Management (MM)
- Financial Accounting (FI)
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SAP ERP Process Integration (example)

* Procure-to-Cash Process
- Materials Management (MM)
- Financial Accounting (FI)
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