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Project Networks

as

Critical Path Method



Consider the purelogic diagram for the construction of a small house.



A simple example of a daily “ network” listed as a timeline:




Thetimeline can then be laid out as a Gantt chart:



Alternatively, it can be laid out as a pure logic diagram:



The time-scaled logic diagram has taken the same tasks and performed them in 24 minutes
using a network versus the original 44 minutes donein alinear sequence.












The critical path (in red) isthe longest path.




Try your understanding of the Critical Path Method: fill-in the blanks.



















The scheduleis laid out upon a calendar.



The non-working days are blanked out.



The working days are now superimposed upon the prepared calendar.



