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Gantt Charts.

Bar charts, also known as Gantt Charts, are the simplest form of conveying project data.

Because of their  simplicity, bar char ts are the most frequently found in construction. 
They basically provide the milestones for the most impor tant 10 to 20 tasks of an entire 
project. Their advantage is that they are understood by the non-technical par ticipants of 
the project: from the owners, down to the common laborers.

Each hor izontal bar shows the star t and finish of a task, or a whole group of tasks. The 
length of the hor izontal bar represents the time taken by the activity. An inter rupted bar 
is used to show a discontinued activity on that task, as for example, a weekend or an is used to show a discontinued activity on that task, as for example, a weekend or an 
expected inter ruption due to a programmed event.

Although many pages can be used to show a project, most bar char ts are limited to one 
single page with 20 or fewer activities. Simplicity is its pr imary advantage.

The ver tical ar rows the logic sequence ties.

Float may be shown by dashed lines, but is usually omitted in this simple format.























Milestone Schedules.

The use of milestones highlights the most impor tant events of a plan. When combined 
with a simple bar char t, it enhances its usefulness to owners and financiers, who wish to 
know if their  project is on schedule.

Milestones may mark a number of significant events:

- The star t and finish of each activity group;
- The submission of a drawing set for approval;
- The submission of a set of specifications for approval;
- The submission of a purchase order for client approval (FCA);- The submission of a purchase order for client approval (FCA);
- Documentation approved for construction (AFC);
- Reviews, etc.

All milestones must be cr itical events that have ser ious implications to the project. I f they 
do not, they should be removed as milestones (but could be retained as normal activities).
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