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The professional manager must:

1) Thorough Technical Knowledge and Updated | nformation.

2) Management Experience.

3) Understanding the Project at hand.

4) Knowledge of the project’s Budget Process and Project Costs.




Bas ¢ Qualifications:

1) Experience;

2) Knowledge of the status of the Financing;

3) I n-depth Knowledge of the Organization;

4) Specialized Experience;

5) References from past projects,

6) Understanding the Project Requirements;

7) Preliminary Plans for Work / | mplementation; and

8) Price and Compensation.



1) Experience:

- The candidate has applied Value Engineering to similar type of projects,

- The candidate has knowledge of scheduling methodsfor complex proj ects;
- The candidate has great experience with all estimating methods;

- The candidate has design experience;

- Other applicable experiences may berelevant.



2) Knowledge of the status of the Financing:

- Adequacy of the financing for project under consideration;

- Overall organizational financial strength.

3) I n-depth Knowledge of the Organization:

- Awar e of the organization’s present wor kload;
- Awar e of the available personnel in the organization;
- Appreciatesthe value of the key personné;

- Plansto launch recruiting requirementsfor needed personnel.



4) Specialized Experience:

- Areafamiliarity;
- Special knowledge;

- Industry experience;

5) References from past projects:

- Current projectsor clients,

- Prior projectsor clients;

6) Understanding the Project Regquirements:

- Anticipation of problems;

- Under standing of special featu res,
- Under standing owner objectives;

- Under standing project features;

- Under standing area practices,

- Under standing site conditions.



7) Preliminary Plans for Work / | mplementation:

- Overall approach

- Preliminary schedules

- Preliminary costs

- Proposed or ganization

- Servicesto be provided and Servicesnot to be provided.

8) Price and Compensation:

- Resmbur sable costs
- Nonreimbur sable costs
- Fee basis and other bases.

Sourcesfor Selecting Formats:

- Booklet issued by the General ServicesAdministration (GSA);
- Checklist provided by the Associated General Contractorsof America (AGC)..



Matrix for the Selection of Project and Construction Managers.

Column with alist of the qualified individuals and firms.
Column with planning ability,

Column with scheduling ability,

Column with estimating ability,

Column with proposed work plan,

Column with cost to Owner for Services,

Etc.

Establish a multiplier for the most important factorsto the Owner.



Oncethe Manager is selected, the objectiveisa Successful Project.

A Successful Project isthe one which is completed,
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3) within the BUDGET..




A.The Manager must show concern on the Project from the
first Day, and do not forget the 80:20 Principle of
Construction:

“It takes 80% of thetimeto finish thelast 20% of a project”.

B. Carefully plan each Project before beginning for Time,
Resourcs, Efforts Required. The most powerful tool isan
accurate CPM Network.

C. BeaManager and a Mentor. Do not assume everyone in your
team knows the details of the Project: keep your senior and
junior engineersalways informed. Check the progress of
each Activity early and make corrective recommendations.
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D. Provide a Completion Time and Budget to each engineer
responsible for each Activity or Task.

E. Give project | nformation to every member of the Project
Team. Start everyone with the same,

- Basic Information

- Design Parameters,

- Documentation (specs, drawings, references, etc).

F. Constantly discuss the details of each Project and Taskswith
the engineer who hastheresponsibility to lead. Do not assume
other engineersdo concur with you on your plansfor the
completion of the project.




G. Control the progress of each Activity ot Task and check often
to assurethat progressisas planned. This procedure will allow
Timely Corrections.

H. Do not hesitate on decisions. Be quick in decisive actions.
Otherwise, there will be unnecessary delays. If you made a
mistake accept it fast and take Remedial/Corrective measures.

Do not blame your subordinatesfor your mistakes. Thiswill
decrease your |leader ship effectiveness.

|. Make assignmentsto your engineerswho are familiar with the
Activity or Task assigned. Do not make random selections among
your staff. Become familiar with their abilities and educational

backgrounds.




J. The Final Report for the project hasto be properly prepared.
Allow, sufficient timefor thistask of the network diagram. A
poor Final Report will Damage the Concept of quality of the
completed project. The Language used needsto be appropriate
to discussthe project’s completion.

K. To be a Manager demands working well with people. A
Manager must earn the respect of subordinatesto optimizethe
resour ces. Respect therights every person in the proj ect

or ganization.

L. Always Contact the Owner on issues which might becritical
or questionable with time. Consult the Owner. Inform the

Owner. Good Projectsaretheresult of cooperative efforts of the
Project Team.




Remember to

1. PLAN

2. COMMUNICATE

3. COORDINATE

TO BE SUCCESSFUL !




Golden Fleece — Thermophylla tenuiloba
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